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3. Executive Summary

e Brief overview of the institution’s status

The Ankleshwar Progressive Education Trust (APET), Kharod, Dist. Bharuchis a
well-known trust imparting Teacher Training, CBSE Schooling, Industrial Training, and

Health care services.
The visionary Mr. Ahmed Patel (MP) inspired the local leaders like Shree Arif
geto

Vazifdar- a social worker and Shree Mohmed Bhaiyat-Sarpach to starta B.Ed. Colle
impart teacher training to the needy, poor, adivasi girls and boys so that they can survive

and share their contribution to up bring the marginalised community.
n effective

The visionary founders of this trust believed teacher training to be a
he efforts of the leaders, past as

means of social and economic enrichment. Hence all t
well as present, reflect this perspective. Since teacher performance is the most crucial
input in the field of education, the Ankleshwar Progressive Education Trust-Kharod, Dist.
Bharuch, Gujarat established this teacher training college (B.Ed. College) to prepare
teachers who can impart instructions effectively and interestingly.
The College started its functioning on the auspicious day 05th September 1991,
Madrasa. Later, the Trust received some 7

Teacher’s Day 1991 in a building of the village
built its own building for the

acres of land from the GIDC, Ankleshwar, Govt. of Gujarat and

College, School and ITI.
Kharod is a small village about 10 kilometres away from Ankleshwar Valia
Chowkdi towards Surat on national highway no. 48.
was affiliated with Veer

Since inception of the College till 2020, the College
Narmad South Gujarat University-Surat and since June 2020 the College has been affiliated

tute of Teacher Education, Gandhinagar, (IlTE-Gandhinagar)
imparted teacher training to

with the Indian Insti
B.Ed. degree from IGNOU-

Between the year 2004 to 2015 the College also
approx. 1200 IGNOU B.Ed. Distance Learners and received a

Indira Gandhi National Open University-New Delhi.
In the year 2016-17, NIOS (National Institute of Open Schooling-New Delhi)
guided Di.EL.Ed. (Diploma in Elementary Education) 2-year distance mode programme was

also conducted at the College.
Till the year 2025-26, about1665 students got training from this institute and are
serving in the field of education. In addition, the college also supervises/guides Ph.D.
has 2 Ph.D. guides and all teachers have PG

students in education. At present the college
n. So far, the College has produced 18 Ph.D. students.

recognitio




Vision, Mission, and Strategic Goals

The College of Education Kharod is a well-known name for teacher education. And college

will work on the following Vision, Mission, and Strategic goals.

VISION
d harmony through our teacher

« Building a classless society based on justice, freedom an

training program.

« To bring out the best in a person by catering value based, need based and carrier-oriented
s well as world class teachers

teacher training education and develop self-reliant citizens a
to transform into an institution of excellence to be a national leader in the field of teacher

training education.
« To be a front runner in India's nation building process and to achieve global competency

in education.
MISSION
« To train well motivated, ICT embedded teachers, who will be intellectually competent,

merely sincere, socially committed and spiritually inspired, to become instruments of
social transformation, and to find new ways and means to the teaching-learning process

« The college is not merely confined to importing knowledge in the classroom butis a
means of reinforcing values of love, compassion, equality and justice.

Strategic Goals
« The student- teachers will be equipped to design curriculum and planning of the core

subjects.
« The student-teachers will be motivated to implement learner-centric approaches in the

teaching learning process.
« The student-teachers will be encouraged to create and celebrate events which inculcate

values and ethics towards humanity and nation
« The student-teachers will be motivated to inculcate professionalism for self-renewal

« The student-teachers will be encouraged to give preference to Skill based teaching-
learning including ICT, tools of Visual & Performing arts, Learning with health awareness,

Communication skills and media literacy.
« The student-teachers will be encouraged to comprehend professional disposition

towards collaborators.




e Summary of key initiatives in the IDP

Institutional Development Plans (IDPs) are strategic frameworks that guide the holistic
grothh and enhancement of educational institutions. They are designed to align with
national education policies, such as India’s National Education Policy (NEP) 2020, and aim
to fo?ter academic excellence, research, infrastructure, and overall institutional well-being.
Here’s a summary of key initiatives commonly found in Institutional Development Plans,

along with details.

Key Initiatives in Institutional Development Plans:

1. Academic Excellence and Curriculum Development:

.*'QUHiQulumBeyjew_and_Update: Our college is ready forregularly aligning the curriculum
with national and international educational standards, including the National Education
d feedback

Policy (NEP) 2020, and incorporating emerging trends, industry demands, an
from stakeholders. This includes introducing multidisciplinary aspects, vocational

areas like educational

education, and skills.
ance counseling, and Indian

* Specialized Courses: Our college is introducing modulesiin
technology, inclusive education, leadership in education, guid
Knowledge Systems. Moreover, ready to implement more courses.
* Integration of Technology: Incorporating modern teaching tools, educational

technologies, and digital learning platforms (e.g., Learning Management Systems, MOOCs

like SWAYAM) to prepare future teachers for the digital classroom.
oting learning through field projects, research projects,

* Experiential Learning: Prom
practical hands-on training, and school internship programs.
* Employability SKills: Inculcating life skills, soft skills, and foundational technology skills

of graduates. The development of teaching

in the curriculum to enhance the employability
chers is the main focus area of the college.

skills among the future tea

1. Faculty Development:

LCQntinuous_ErotessionaLDgyngpmenUQEQ); Our college is providing ongoing training
for faculty members to enhance teaching methods, update subject
dagogical approaches. It will be continued.

opportunities
g faculty to engage in research activities, attend

knowledge, and incorporate the latest pe

» Research and Publications: Encouragin
conferences, and publish papers in renowned educational journals.
Registration fees for attending one seminar is being given to the faculty member.




* .
* Workshops and Seminars: Organizing regular workshops, guest lectures, and seminars
ate.

every year with experts to ensure faculty and students to make them upd

* H H .

* Motivating Faculty: Implementing strategies for faculty retention and motivating them
towards advancing student learning, institutional growth, and the teaching profession.

111 Infrastructure Development (Physical and Digital):
atories,

* Physical Infrastructure: Renovation and modernization of classrooms and labor,
installation of smart

upgrading library facilities with the latest books and online resources, |

boards and audio-visual equipment, developing sports grounds, gymnasiums, and other
recreational spaces. This also includes ensuring basic amenities like drinking water,

hygienic toilets, and a pleasant campus environment.

* Digital Infrastructure: Establishing and improving IT infrastructure, including reliable
internet connectivity, Wi-Fi, computer laboratories, and digitalizing library facilities. This
also involves the use of online platforms for teaching-learning processes

* Security and Safety: Implementing measures like CCTV surveillance an

d fire-fighting

systems.
* Environmental Sustainability: Implementing sustainable energy solutions (e.g., solar
panels, rainwater harvesting) and promoting eco-conscious campus practices.

lV._StudentSuppor,t,and,D,e\Lelopmem;

oviding regular mentoring, personal counseling, and career

hers of the society.

* Mentoring and Counseling: Pr
rious activities, clubs, and

counseling services to students, who are the future teac
* student Engagement: Encou raging student participation in va

extension programs.
* Grievance Redressal: Establishing a strong and transparent grievance redressal system.
Cells and committees are constructed and working.

LScholarsbimandﬂnanciaL&uppgﬂ; Governmen
Some financial supportis given to poor students and it will be expanded.
n strategic initiatives and feedback

f the Alumni associates is being

eing provided through

the college.
* Alumni Engagement: Actively involving alumni i

mechanisms. Every year annual general meeting o

arranged.

V.,GovernanceﬂndAdmjnjsnaﬂQn;
* Strategic Planning: Developed clear vision, mission, goals, and objectives for the

institution.




* Quality Assurance: Establishing and strengthening an Internal Quality Assurance Cell
(IQAC) to formulate and implement quality assurance policies and plans.

* Transparency and Accountability: Ensuring transparency in financial, academic, and
administrative functions.

* Collaboration and Linkages: Promoting academic, institutional, and industrial linkages
for research, internships, and placements. This includes MOUs with other institutions and

industries.
* Feedback Mechanisms: Implementing effective student feedback mechanisms to inform

continuous improvement.
* Compliance: Ensuring compliance with regulatory standards and guidelines from bodies

like UGC and NCTE.

VI. Research, Innovation, and Entrepreneurship:

* Research Promotion: Fostering a research-oriented environment and encouraging faculty

and students to engage in interdisciplinary research.

* |nnovation and Incubation: Motivate students to do innovative in the field of education.

_* Start-up Support: Providing guidance and resources for student start-ups.
These initiatives collectively aim to enhance the overall quality of teacher education,

prepare competent and skilled educators, and contribute to the holistic development of
students and society, getting benefits of the Government programs.

4. Institutional Profile

e Year of establishment: 1991
g., Public, Private, Autonomous, Deemed, Sectorial): Grant-in-

« Type of institution (e.
aid
o Accreditation & affiliations:
Through the following letters and orders the College has established its affiliation and

recognition with different Government bodies like Universities, NCTE, UGC etc.
ic/Affiliation/740-56/2020 dt.

IITE-Gandhinagar, Permanent Affiliation- IITE/Academ

20/08/2020, 50 intakes
NCTE/WRC/313036/2015/1 56726 dt. 08/12/2015 Revised Order 50 intake

UGC 2(F), 12(B) F.No.8-48/2010 (CPP-I/C), May 2011
Gujarat Government Permanent Affiliation Notification No. DGJ/1591-1542.bhag2-kh.1 Dt.
June 2006, permanent affiliation from 15/06/2007




Xjﬁ;?i;ﬂ:?ﬁ;ﬁ:‘?&‘jss; :-(l)r;iversity-Surat, Permanent Affiliation recommendation

sl )9694 dt. 07/09/2007

NCTE/WRC/5-6/22/2000/9018 dt. NCTE Order 60 intake, 17/10/2000

frz’satrgzzz:;ft?:;eg: GErzr;t in Aid- Notification- DGJ/1591/1542/40/91/kh 03/08/1994
. E 2345, No. 19168 Sr. No. 75/91 Dt. 07/06/1991 Bharuch

e Programs offered: Bachelor of Education (B.Ed.)
(Two Years Regular Course

e Ranking:

GSIRF Ranking 4 star, 3.01 out of 5, 22/06/2021 Valid till 30 May 2022
GSIRF Ranking 4 star, 3.03 out of 5, 28/02/2020 Valid till 30 March 2021

NAAC Ranking CGPA scale Grade EC Dt.
1stcycle 2.28 four-point B March 28, 2010
2nd cycle 2.32 four-point B August 12, 2023

e Faculty and staff strength:

Non-teaching /Administrative faculty profile

Sr. Name of the Qualification Date of Post Experience in

No. faculty appointment totalyears

1 Mrs. Kavitaben A. B.COM, M.Lib | 09/02/1998 Librarian 26 years
Rathva & Inf. Sci.

2 Shri. Ashwin M. B.A. 03/08/1992 Jr. Clerk 33 years
Vasava

3 Shri. Faruk 10th pass 03/08/1992 Peon 33 years
Y.Bijabhai

4 Shri. Chandravadan | 10th pass 09/02/1998 Swiper 26 years
k. Gurjar

5 Shri. Minesh H. 10th pass 09/02/1998 Watchman 26 years
Jadav




Teaching faculty profile

:r. Name of the Qualification Date of Post Experience in
o. faculty appointment total years
s —
Dr. M.COM., M.ED., | 31/01/2010 | Assistant 15years
Intekhabalam | Ph.D., GSLET Professor/ In-
K. Ansari charge
> principal
Dr. Parul B. M.SC., M. ED, 18/04/2007 Assistant 18 years
Tandel GSLET, Ph.D Professor
3 Dr. Dharmiben | B.SC., M.A., 09/07/2019 Assistant 6 years
B. Patel M.ED., Ph.D., Professor
GSLET
[ —
4 Dr. B.A., M.A,, 21/06/2022 Adhyapak 3years
Anirudhdhsinh | M.Ed., M.Phil, Sahayak
Y. Raulji Ph.D.
5 Dr. Pallaviben B.A., M.A,, 28/06/2022 Adhyapak 3years
K.Kapadia M.Ed., NET, Sahayak
Ph.D.
6 Dr. Arun N. M.A., M.Ed, 01/01/2024 Adhyapak 1years
Tandel Ph.D., B.Lib., Sahayak
GSETS

mbers are Ph.D.

d the CCC Plus examination, all faculty me
d one has passed

holders, fourss faculty members have passed the GSLET examination, an
the NET examination, and two faculty members have completed the refresher course and
ty member has completed the orientation course.

Faculty members have passe

orientation course, and one facul

e Student demographics
i is: Majority of the students of the college are coming

trict of the state. Majority students are

from Bharuch, Surat, Navsari and Narmada dis
udents. Female students areé getting more

coming from village area and also from tribal st

benefit of the college.

_Gender Ratio:

Gender Ration is totally dependence on admission procedure.




p OCGdU i i i n i

Age Distribution:
Average age of students, range- approximately 21- 30 years

Geographical Background:
Man i
y of students coming from local area, Rural area and some students from Urban area

Socio-Economic Background:
Many of students having Socio-Economic Backward status. And they aré receiving
scholarship from Govt.

Graduates from Arts, Science, Commerce, Engineering, etc. Academic performance in

undergraduate studies.

Language Proficiency:
Mother tongue, Hindi, or regional languages like Gujarati

Qigi;aLLLtgLagy.&AQgess;
We have Computer lab and college WI-FI facility. Students used it for educational purpose.

school teaching and higher studies, placement

5. SWOC Analysis

e Strengths

College provides gender sensitiv
College follows dialogic process and suggesting
Active internal qualities assurance cell

4 college teachers, 2 Ph.D. guide

pPlacement cell

Zero tolerance policy towar
value oriented training.

e and empowering teaching

ds sexual harassment

Noo»eN




e Weaknesses

1.
2.
3.
4.

Remote location

Limited scope of research

Limited resources of digital technology
Need of IT expert

e Opportunities

1.
2.
3.
4.
5.

Conduct seminars and workshops

Professional and job-oriented courses

Credibility and bonds

(placements + internship)

Strong association with the other institution and the society.

e Challenges

1.
2.
3.

To receive the grants and funds for research projects and co-curricular activities
To expand college building.

Hostel facility.

Vision, mission, and strategic goals

Revised or reaffirmed vision and mission

The vision and mission of the College of Education are reviewed and redefined in
view of changing national and global scenario in education. Goals are setto attend
the objectives and enshrined in national policy of higher education. In the present
context, the vision of the Collegeistobe a national leader in education.

VISION
Building a classless society based on justice, freedom and harmony through our
teacher training program.
To bring out the best in a person by catering value based, need based and carrier-
oriented teacher training education and develop self-reliant citizens as well as world
class teachers to transform into an institution of excellence to be a national leader
in the field of teacher training education.
To be a front runner in India's nation building process and to achieve global
competency in education.




ha’ed

. MISSION

To train well motivated, ICT embedded teachers, who will be intellectually
f:ompetent. merely sincere, socially committed and spiritually inspired, to become
instruments of social transformation, and to find new ways and means to the
teaching-learning process.

The college is not merely confined to importing knowledge in the classroom butis @
means of reinforcing values of love, compassion, equality and justice.

Core institutional values

1. To pursue excellence in teaching, learning, research, and administration through
rigorous process of self-evaluation, accountability, and continuous improvement

2. Toinfuse a strong value system with emphasis on Integrity, Equality, Honesty,
Perseverance, Discipline, Respect for all, Ethics, and Service to Society and Nation

3. Todevelop scientific temper and professional competency amongst students by
imparting research orientation, special skills, and contemporary knowledge

4. Toinstil sense of civic, social, ecological, and professional responsibility in students
to ensure holistic growth and participationin National Development.

5. To promote the use of innovative and technology driven methods in all spheres of
institutional functioning.

7. Strategic Goals and Objectives

e Objectives

1. To provide personalized training for young men and women using Integral Pedagogy
(Context, Experience, Reflection, Action, and Evaluation) and mentoring.

2. To offer all-round training that encompasses intellectual, cultural, social, emotional,
physical, aesthetic, moral, and spiritual development.

3. To equip students to be intellectually competent, morally upright, socially
committed, and spiritually inspired teachers.

4. To foster students' growth as well-formed facilitators who can guide young learners.

5. To promote values such as respect for Indian common cultural heritage,
egalitarianism, democracy, secularism, equality of sexes, protection of
environment, removal of social barriers, responsible use of mass media,
transparency and goodness in private and public life, observance of small family
norms, national unity, and respect for religious and moral values.

6. Toincorporate the use of IT communication media and innovative practices.




7. Toengage in research.

8. To provide environmental education for sustainability.
9. To contribute to women empowerment.

Strategic Goals
Major Goals for the Next
Five Years (2025-30)

. We continually strive to innovate finding new and more effective ways to educate and
serve students.

. We sustain rigor in our work (both teaching and research) holding high standards and
expectations for both our students and for ourselves.

. We will try our best to become a well-known Institution that makes a difference.

Short-term goals (1-2 years)
e Facilitate access, equity and welfare measures
e Facilitate quality education, training, mentoring and counseling.

e Provide facilities for pre-placement training and placement opportunities through
campus recruitment drives.

e SWAYAM courses registration.

e Recruitment of Faculty against the remaining post as per rules and regulation.
e Development of Question Bank.

e Promotion of the Faculty.

e Organizing students’ cultural festival as grand events.

e Facilitate supervised internships for students in school.

e Website updating.

e Renovation of Laboratories.

e Counselling & Placement cell.

Medium term Goals (3=5 years)
e Recruitment of Administrative Staffs against the vacant post.
e Build a strong Alumni association.
e Library Automation and Digitization.
e Green Campus programme.
e Earn-while-Lean program for the students.
e Development of Psychology laboratory.

Long te rm Goals (5+ years)




Solar light Systems for sustainable energy conservation.
.« MOU with school for internship

e Renovation of method rooms and multipurpose hall.

o Upgradation of Networking in each method rooms.

8. Key Focus Areas

8.1, Academic Excellence

Curriculum Enhancement;

Regularly review and update the B.Ed. cur

Policy (NEP) guidelines, pedagogical advancements, an
ducation, digital literacy, blended le

riculum to align with the latest National Education
d emerging trends in education (e.g.,

integration of Al ine arning) by affiliated university.

Ie,achingﬂ.eamingmemp,dologies:
Promote innovative teaching strategies, including experiential learning, problem-based

learning, inquiry-based learning, and technology-aided instruction. Encourage faculty to
adopt child-centric and activity-based approaches.

Assassmentand,Evaluation:
Implement robust and holistic assessment methods that go beyond rote learning, focusing

on critical thinking, creativity, and practical application of knowledge. This includes
continuous internal assessment, peer assessment, and diverse examination formats.

Qualitypf,macticeIeaching/_lnternship:
Strengthen the practice teaching component by collaborating with diverse schools (rural,
urban, government, private), providing structured mentorship, regular feedback, and

opportunities for student-teach ducational settings and

challenges.

BemediaLancLAcL\Lan;gg_Leammgﬁupmm

Identify students needing additional support and provide r
learning opportunities and resources for high-achieving students.

alzLBQaaamhﬁnannﬂaﬁﬂn

Encourage faculty and students to engage in research related to educational pedagogy,

curriculum development, assessment, inclusive education, educational psychology, and

technology in education.
Esmbnshmgﬁeseamn_cglls&emms;
Create dedicated research cells or centers focusing on spec

professional development, educational technology, or special education.
Faculty Research Grants & Incentives:

ers to experience different e

emedial classes. Offer advanced

ific areas like teacher




'

V}

A

provide internal grants, incentives, and time-off for faculty to pursue research projects,
peer-reviewed journals, and present at conferences.

publishin
gggenLBQieamEmiecLs;
dissertations into the B.Ed. curriculum, fostering a

projects or
t among future educators.

t

Integrate minor research
research-oriented mindse

n
Encourage the development of innovative teaching aids, €

learning resources by both faculty and students.

ducational games, and digital

vel t :
ps, seminars, and training programs on new pedagogical
EP), research

Organize regular worksho
hnology tools, curriculum reforms (especially N

approaches, educational tec
methodologies, and soft skills.

rams:
Implement mentorship programs where experienced faculty guide junior faculty members.

ion & Qualifications:

ulty to pursue M.Ed., Ph.D., and other advanced degrees.

Encourage and support fac

d other educational institutions to understand real-

Facilitate faculty visits to schools an
linsights into their teaching.

world challenges and integrate practica
Be[LQLmanceAppLaigalamLEeﬁﬂnacls;

Establish a transparent performance ap

and development.

B,A,JDILaSILU—CLuLe_D.GALGlQPmQDS

Smart Classrooms:
Equip classrooms with projectors and internet connectivity to facilitate digital learning.

mLell:eQuineg_LammmnﬁSi
Ensure well-maintained and adequately stocked psychology lab with relevant resources and

equipment.

praisal system that includes feedback for growth

printand online),

arywitha wide collection of booKs, journals (

Maintaina comprehensive libr:
abases relevant to education.

e-resources, and research dat

|CT Infrastructure:
Provide robust Wi-Fi connectivity across the campus, computer labs with updated software,

and access to learning management systems (LMS).
Auditorium/S . Halls:

Develop spaces for conducting wor
8.5._Schools-andeEduca,tiQnaLBgdjﬁs

kshops, seminars, and cultural events.




mal MOUs with a diverse range of schools for practice teaching, internships,

Establish for
d faculty exchange programs.

joint research projects, an
Invite experienced teachers, principals, and educational leaders from schools to deliver

guest lectures and conduct workshops.

ls to organize in-service training programs for their teachers,

Collaborate with schoo
ure for B.Ed. students.

providing practical expos

anism from schools on the performance of student-

Develop a structured feedback mech
teachers to continuously improve the B.Ed. program.
i ucaﬂpnalpjganizanms;

professional educational bodies,
educational departments for policy discussions,

m;mm,uppgﬂﬁnd_EmpJoyabi,lity
alingandﬂacgmem.cgll:
cell to provide career gui

d facilitate placement drives wit

NGOs workingin education, and government

ollaborative projects.

Engage with
seminars, and €

ock interviews, resume

dance, conduct m
ducational

Establish a dedicated
writing workshops, an h various schools and e
organizations.

Mentoring System:
Implement a strong faculty mentorship program where eac

mentor for academic and personal guidance.

sm&&ﬂlimmmmm&ﬂmﬂﬂg:
Integrate modules on communication skills, presentation skills, critical thinking, problem-
solving, and leadership qualities in

Alumni Network:

Foster a strong alumni
placement assistance for current students.

es for mental health and well-being support.

Provide access to counseling servic
B.Z.ngltallLanﬁto_LmaﬁQﬂ

Train faculty and st
online platforms for teaching and learning.

Development of E-Content:
Encourage faculty to develop digital learning resources, video lectures, and interactive

modules.

h student is assigned a faculty

to the curriculum.

network to provide mentorship, networking opportunities, and

udents to effectively use various digital tools, educational software, and




eracy for students:
te and competent in using technology for

gnsure all B.Ed. graduates are digitally litera
teaching administration, an development.
DataAnalytics_for,lnstitutionaUmnroyemem:

faculty performance, and program

Utilize data analytics 10 track S
effectiveness for informed decision-making.

pigitaLLit

Enyir_onmemaLEducaIion; .
al sustainability. climate change education, and

Integrate concepts of environment
sustainable development goals into the B.Ed. curriculum.

Campus.Greeanniatives:
implement practices like
solar panels), and promoting ap
CommUrlityJEngagement;

pate in environment

Encourage students and faculty to partici
community outreach programs related to sustainability.

sustainable ﬁractices,in,College_Operations:
Adopt eco-friendly practices in daily college operations, from purchasing to waste disposal.

8.9.Jnternationalization

Global perspectives in.Curricutum:
Incorporate international educationaltre
ninto the curriculum.
ilaborations_(if feasible):

hips with foreign universities for student/faculty exchangeé programs, joint

esources.

waste management, water conservation, energy efficiency (e.8-

lastic-free campus.

al awareness campaigns and

nds, comparative education, and global citizenship

educatio
imernational.Co

Explore partners
h, and shared learningr

researc
lnvitinngamationaLEaQultyﬁcholaLS:
Host international guest speakers of visiting faculty to enrich the learning experience.
EmmptingG,lobaLCompetencies
mpetencies in students, including cross-cultural understanding,

Develop global coO
adaptability, and anin
a.l,o.Bromotlon.of_Knowledga,oﬂndia

lndlanJ(nowledgeLSys
Integrate relevant aspects
philosophies of education, and educational t

QulturaLandJ:ierjtage_EduQation;
Promote an understanding and appreciation of India's rich cultural heritage, traditions, and

ternational outlook.

of ancient and contemporary Indian knowledge systems,

hinkers into the curriculum.

values.
Vernacular LanguagePJoﬁc.iency;




Encourage proficiency in

multilingualism in education
understanding Indian Education System:

Provide a deep u i
P understanding of the historical ovolution and current ¢h

regional languages and emphasizo

Indian educati i i
- tion system, including policy frameworks and initiatives.
Community Engagement with Indian Context:
i :
Encourage PTOJects and research that address local educational challenges and contributo
to community development within the Indian context.

9. Action Plan/Implementation Strategy
* For the achievement of the wider goals and objectives of the institution:

- Regular meeting of various bodies at college level. Viz. IQAC/cells/committee,
students councils, CDC... etc.

- Regular review of the work being done by the institution.

Strategic Planning (Short term):

the Importanco of

allenges of the

h Key
Responsibl Review
Strateglc Activity Persopn/':)e :rt Timeline Estimated Pe"'::;ma Interval
Objective £ Budget
ment Indicator s
(KP1)
Facilitate 1-2
access, Years, it | Scholarshi
equity and . . . is /will s per As per
quity Identify eligible students Scholarship s paspe P Annuall
welfare . ) be make | Govt. category
and disburse scholarships | Committee . y
measures continuo | rules and of student
(Scholarshi us regulation
ps) practice
Fa::ai::tate 1-2
:duc:yﬁon s
’ | Conduct . is /will As per As per
training, . Academic Half-
. workshops/seminars/men . be make | requireme | requireme
mentoring Council . Yearly
torship sessions continuo | nt nt
and
us
counsellin .
= practice




—

Pre- Gl
placement itis /will ve
M opportuni
training . . . be make | As per
Organize training sessions . ty to all Annuall
and . . Placement Cell continuo | requireme | ..
and job fairs final y
campus us nt
. . semester
recruitmen practice
; students
tdrives
SWAYAM It: is / Wk'”
make | As As per
course Create awareness and IQAC € H N zert ¢ Ze ; Annuall
registratio | support registration EGNTNHS S uden s o y
- us interest interest
practice
as per As per
Faculty Publish posts and Govt: as, per Goyt:
recruitmen | complete selection £t e Govt. P'osts FUIES
t process Department and rules and | filled and
regulatio | regulation regulati
n on
Developm
ent of Prepare and compile BoS & Subject 1y ZOft ?OPV EAan .| Annuall
Question question bank Experts ear evelopm | preparatio y
Bank ent i
Promotion . BSIpEt
Complete promotion CHE 1-2 Govt. Annuall
of the No cost
Faculty process as per norms Department Years rulesand |Y
regulation
nizin As per Participati
Organizing . Cultural p- g Annuall
cultural Plan and organize events . Annually | requireme ( on &
Committees Y
festivals nt feedback
Facmta-te . hi 9.5 Internship | Per
supervns-ed !dennfy schools and post Intern:s ip No cost completio | Semest
internships | interns Coordinator Years nreports | er
in school
Website
, As per functional QUBTEr
WebSI.te Revise and update content Principal & staff Ongoing | requireme ity and |
updating | regularly nt update Y
logs
Renovatio As per Cats -
n of Repair and upgrade Infrastructure 1-2 requireme usability Annuall
Laboratori | equipment Committee Years b and y
es feedback




staff

Strategic pPlan

Activate full-

time cell with

ning (Mid-term):

placement Cell

Cell
operation
al status

/""}/“/—————'—"—/r——/ — |
Responsible . hey
strategic Activity berson/Departme Timeline Estimated performanc Review
objective i Budget e Indicator Intervals
(KPI)
; Advemse. as per As per
Recruitment and recruit Govt. as per Govt.
of No?' e . CHE Department rules and Govt. rules Posts filled rules and
Teaching teaching regulatio and regulatio
staffs staff as per n regulation n
requirement
Organize
alumni Active
Build a meets, As per alumnl
strong create . . e Half-
) . Alumni Cell 3 Years requireme participatio
Alumni alumni o o and Yearly
Association database, events held
and
engagement
Library Implement Library
library As per usage
Automation software Librarian Cell 3-5 Years requireme statistics Annually
and ) and digitize nt and digital
Digitization | records access logs
| //——///
Launch tree
plantation, Tree
Green waste As per plantation
Campus managemen Trust & college 3-5 Years requireme & waste Annually
Programme t, and nt manageme
energy nt
initiatives
Earn-while- :::_:x: student Welfare As per participatio
IL:zrgl:am campus jobs | Committee 3 Years :‘etquueme ?ezdb ) Annually
for students ac




e ¥

Equip lab ‘]

Developme | with
As per Lab
nt of apparatus, Lab Development o
3-5 Years | requireme functionalit | Annually

Psychology | furniture, Committee nt "
Laboratory | and

software

Strategic Planning (Long term):
Key :

: R 2 Review
Strateg.lc Activity P::s::/sli)l::eartme Timelin | Estimated | Performanc Inte|rval
Objective e P e Budget e Indicator |

(KP1)
Create
Strengthenin glumal ) active
g alumni mentorship As per alumni p—
network and programs, Alumni Cell 5+ Years | requiremen initiatives ¥
engagement fundralsm'g, t and mentee
and ongoing feedback
events
Solar Light Install solar Reduction in
Systems for panels and Green Energy As per electricity Annuall
sustainable transition Committee / 5+ Years | requiremen | bills and %
key areas to | Infrastructure t of power ¥
energy .
solar lighting from solar
|dentify
MOU with schools and | Internship MOUZ N P
schools for formalize Coordinator / 5+ Years | No cost S'gt?ve an noks
internships internship Principal .ac ¢ - L
agreements internships
Structural
: upgrades,
Renovation sr?wga t
of method boards Infrastructure As per Renovation Annuall
rooms and ° i ! d Development 5+ Years | requiremen | As per v
multipurpose i::o:rgc':n Committee t requirement
kgl enhancemen
t
Network
Install high- .
Upgradation p uptime,
of SPEE Infrastructure As per speed,and | oo
Networking internet and Development 5+ Years | requiremen | smart :
. smart i t teaching
in method Committee
classroom tool
rooms MESE——L/""’ integration




10. Monitoring and Evaluation:

1. Mechanism for Tracking Progress

Regular Reporting System: Monthly/quarterly reports submitted by each responsible

department committee /cell to the IQAC or Principal.
Dashboard Monitoring: Maintain a digital dashboard (internal) showing KPIs for each

strategic goal (e.g., alumni engagement, internship count).
* Documented Milestones: Break down long-term goals into yearly targets; track

achievements accordingly.
Site Visits and Observations: For physical infrastructure projects (labs, networking, solar

panels), conduct inspections.
Attendance and Participation Logs: For events, training, SWAYAM, and student

programs, maintain attendance and completion data.

2. Mid-Term Review and Feedback Loop

 Internal Review Meetings: Organize bi-annual review meetings with heads of

departments to evaluate ongoing progress.
e SWOT Analysis: Conduct Strengths, Weaknesses, Opportunities, and Threats

assessments at the halfway point of each goal.
Feedback Mechanism: Use surveys from students, faculty, and employers (in case of

placements/internships) to refine strategies. |
Course Correction Plans: Identify underperforming goals, revise timeline/budget/resource |
|

allocation as needed.
Mid-Term Performance Reports: Compile progress review reports and submit to

management/governing body.

3. Stakeholder Involvement

o Faculty: Involved in implementing and reporting academic and mentoring activities;

rovide insights in reviews. ' .
gtudentS' Participate in surveys, placement tracking, and feedback for counselling,

internships, and learning resources. . .
:Eltumni ) lI)’rovide mentorship, engage in events, and offer feedback for improving

nd career readiness. . ' .
/o%l:;:: :fi};t?ative Staff: Support operational tracking, budgeting, and infrastructure

improvement reporting.




« External Partners: Schools (for MOUs/internships), Industry (for placements), and
Government Bodies (e.g., scholarship agencies) consulted as part of partnership goals.

11.Risk Management
Proactive identification and mitigation of potential risks are essential to prevent disruptions

and ensure smooth implementation of strategic objectives.

Identification of key risks:

Academic:
Resistance to new pedagogical approaches, decline in student admissions, faculty

turnover.

Operational;
Infrastructure failures, budget overruns, lack of staff, Internet connectivity

External;
Changes in regulatory policies (e.g., NCTE guidelines) Implementation of NEP-2020,

economic downturn affecting funding, competition from other B.Ed. colleges.

12. Budget and Financial Plan:

College of Education, Kharod is a Grant in aid college. So, we have very limited fund. But we
woul.d 'try tq expense at least Rs. 1,00,000/- per year for different kind of academic,
administrative and educational college related work.

13. Annexures
Supporting documents:

1, NCTE Recoghnition letter
2, Photographs of college building

of Education
Kharod, Ta. Ankleshwar
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TODE PUDLISHED IM OAZETTE OF MDA PART 81 BECTION 4
Nevised Order

Whereos. in avercise of the Powers corderred by sub soctiond?) of Secton 37 of e Natorel Coret o
Trcher Cducaton Act 1093(73 of 100Y), and b murrsession of B Hemre Cowvd by [osorer £ ovinn
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R And wheress, tha Collsge of Education, Kharod, District — Sorat Ouparet 394118 by sfetw
911201 2015 has ennaented 16 come under new Reg tations snd Sought (or one besic uret 0 B B4 wheh remere
addtone! faciiiey

3 And wheress. it has been decided 10 permit e instiurion 10 have one base: ot of ) shaderts Sty o
he Instiution fulfiting toftcwing conditions namely,

1 The institution shan \dentity/select the fun component of the facisty/stafl, as per NCTE Reguistinra, 2014, snd
Approval of the sffiliating body be i 1.02.2016 and the same may be ennveyed v the Fiesiern
Regonal Committee in the prescrived manner and in the prescribed proforme, grving detals of qualification g
expenence of the Facully/Stall selected alongvith the leter of 3pproval of the affBating tody by thet dete

. The instaution shall create additional faclies that inciude (a) asdtions! bull-up area. (L) sddtonal nirastnchre
(c) aadmonal funds, as per Regulatons, 2014 and inform the Regonal Commities wih required docurments surh
ac cendied copy of registered land documents, Cenificate for Land Use (CLU). oy of agproved Cuidng Plan
(BP) and Encumbrance Certificate (CC) in prool of having the odditonal facdtes, betore May 30 2018 Budarg
Completion Certficate (BCC) may be given along with other documents if avaiatle, Otherense it can be green 1o
the Visiting team al the time of inspection

Wi In cose any existing insutution’s matter is sub-judice under court drectiorSCN under secton 17 of Te NCTE
ActComplant etc.. the institutbon shall be required to submit @ copy of the Hon'bie Coun crceritesty o
SCN/complaint/alreacy submitted alongwith the documents, If any together the documents refurred above in
case the insttution's request for shifting of premises is pending, such institutions shall be required to subrma he
requisite documents as per prowisions of the NCTE Regulations. 2014 with a copy of the orser™NOC of the
affliating body/Slate Govi. and such other documents as indicated in the revised format recogrition order The

‘ final docrsion shall be subject to the directions given by the Hon'ble Coun in the Wrat Petition/case cecded by the
VWestern Regional Commutiee in respect of Section 17/complaint cases efc.

4. Now therefore, in Lhe light of the above and in accordance with the N lati 4
Regional Comm| reby issues the revised recognition order to College of Education K

District — Surat, Gujarat -39411 r n r i
of 50 students (one basic unit of 50 students) from the academlc session 2015-16 subject 10 tulhiliment of the
conditions mentioned above, . .

5. Further, the recognition Is subject 1o fulfilment of other requirements as may be prescribed by other
regulatory bodies like UGC, affiliating University/Body. the Stale Govemment elc. as applicable The affikatng bocy
(University/State Govl) ghall also be required to verify the authenlicily of the land & bulding cocuments :s wel :
appointment of requisite teaching & non-teaching sta’f as per provisions of the NCTE Regulatons 2014 by

cor'ncemed institution belcre grant of affiliation o an insttulion. [ A

A 93, T e, Hiard-462002 Manas Bhawan, Shyamla Hms: Bhopal462002
‘ : O3/ Fax: 0755-2660912
gwW Phone: 0755-2739672, 2660915, 2660379, 2660372 i

Email: wrc@ncte-india.org Website : www.nctewrc.cq 10280,

NCTE HQrs. Website : www.ncte-India.org ::l;: TTg13-2075
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! each academic

6. The inslitution shall submit to the Regionsl Commitiee & Selr. Appraisal Report al the end ol

year along wilh the statement of annual accounts Quly audited by s chartered Acwumr'ir(‘:l‘TE Regulations and always

7. Tho institutions shall maintain & updale its web-site as per provisions of L
display foliowing as mandalory disclosure - i

@) Sanctioneg Programmes along with annual Inlake in the inslitution ) scale of pay
B) Namo of tacuity and star n 1oy ee mentioned In scheol certificate along with their qualifications,

8nd pholograph
€) Name of faculty members who left or joined during the last, quarter: marks in the
9 Names of Students agmtieq during the current session aiong with qualification, Percentage of

Qualifying €Xxamination ang in the entrance fest, If any, date of admission, elc ;
©) Fee charged from students;

)] Availatle infrastructural facilitles;
0) Facilities added during the last Quanter; .
M) umber of books in the brary, journals subscribed 1o end additions, if any, in the last quarier;
. 0 The atfidavit witn endosure submitteqg along with apglication,
) The INSlMution shall be free 10 post additional relevan: information If It so desires. nition
k) Any faige ©Of incomplele information on website shall render the Institution iable for withdrawal of recog
M insttution contravenes any of the
and orders made and issued there under, th
of recognition by the Regional Committee y,

s
8bove conditions or the provislon of the NCTE Act, Rules, Reg:'da’l;z';l
® institution will render itself liable to adverse action including wil

Nder the provisions of Section 17(1) of the NCTE Act 1993,

8 Recognition orger no, WRC/S-GIZZROOOQOM Ot 17.10.2

. 000 be treated as cancelled from the date of iseue
of this revised order

By Order,

(Satish Gupta)
Regional Director
The Manager,
Governmont of Indis Press

Department of Publications (Gazetts Section)
Civil Lines, New Delhil - 1100584,

o Copyto;

+ The Principal, College of Education, Kharod, District - Surat, Gujarat -394118,

2. The Secretary, The Ankleshwar Prograssive Education Trusy, Kharod, Taluka — Ankleshwar, District -
Bharuch, Gujarat - 384118,

3. The Regletrar, Veor Narmad South Oujarat University, University Campus, Udhana Magdalla Road, Surat-
395007, Gujarat

4. The Education Secretary, (Higher Education), Gowt. of Gujarat, Mantralaya, Gandhinagar, Gujarat.
s

The Secretary, Dopt. of School Education and Uteracy, Minlstry of Human Resource Developmont, Govt.
of India, Shastri Bhavan, New Delhi - 110 001,

8. The Computer Programmer, Computer Section, WRO, (NCTE), Bhopal with a roquest to include the name
of the Institution In the rocognized list uploaded In WRC webasite,
7. Office Order file/Institution no. 313036.

Jfleo

—
Reglonal Director
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